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SCHOOLS’ CHESS ASSOCIATION


Name

1. The Association shall be called ‘The Northamptonshire Schools’ Chess Association’, hereinafter referred to as “the Association”.  Its abbreviation shall be ‘NSCA’.

Object

2. The object of the Association shall be to further interest and enjoyment, activity and excellence of school aged children in the County of Northamptonshire by teaching, supervising and developing the playing of chess by those children.  In furtherance of this object, but no further, the Association may exercise the following powers:

     a) Promoting, safeguarding and fostering the game of chess among children in Northamptonshire, who are under the age of eighteen years at the commencement of the Association year on 1st September.  

     b) Holding Annual County Championships and other such Tournaments, from time to time for such children.

     c) Adopting and enforcing the laws of the game as laid down for the time being by the English Chess Federation

     d) Interpreting, when called upon by members, difficult and doubtful questions of the laws.

3. The NSCA supports the principle of equal opportunities and agrees to ensure equality of opportunity and treatment in delivery of services irrespective of race, colour, ethnic or national origin, religion, creed, age, sex, disability or sexual orientation. See paragraph 31. Furthermore, it is the policy of the NSCA to safeguard the welfare of all children attending it’s events by protecting them from physical, sexual and emotional harm and thus, an appropriate Child Protection Policy has been adopted. 
Membership

4. Membership of the Association shall be open to all schools in the County and any chess group with the relevant Child Protection documentation in place. There will be no charge for Membership. Any change may only be determined, for the forthcoming season, at the Annual General Meeting.

The Committee
5. The management of the Association shall be vested in a Committee of whom three shall form a Quorum.  The Committee shall consist of the following: Chairman, Tournament Secretary, Treasurer, Under 9 Team Manager, Under 11 Team Manager and Under 18 Team Manager.  They shall be elected at the Annual General Meeting.  They shall be proposed and seconded at the meeting, or before the meeting by notification to the Chairman.
6. The Committee has power to appoint co-opted members but so that no one may be appointed if, as a result, more than one third of the members of the Committee would be co-opted members.  

7. Each appointment of a co-opted member shall be made at a meeting of the Committee.  The appointment shall take effect from the end of the meeting unless it is to fill a place that has not then been vacated.  In this case the appointment shall run from the date when the post becomes vacant.

Subcommittees

8. The Committee may appoint one or more subcommittees consisting of three or more members of the Committee to make any inquiry or supervise or perform any function or duty which in the opinion of the Committee would be more conveniently undertaken or carried out by a subcommittee: provided all acts and proceedings shall be fully and promptly reported to the Committee.  

Urgent Matters

9.  a) Urgent matters may be decided, in the interest of the Association, by an Executive Committee consisting of the Chairman, Tournament

         Secretary, Treasurer and Under 11 Team Manager.  
     b) If the Executive Committee feels it necessary, the Chairman shall conduct a telephone or postal poll of the members the Committee to
        decide any issue, including the co-option of members to the Committee, if the calling of a meeting of the Committee is impractical.
10. The Chairman shall be, ex officio, on all committees set up within the Association.

Finance 

11. The Treasurer shall produce annual balance sheet and statement of accounts duly audited up to 31 May of the current year.  
12. The Treasurer shall advise the Committee of the financial position of the Association at all their meetings.

13. All expenditure must be approved by the Committee.

14. The Treasurer shall be authorised to pay approved officials, in advance, for Petty Cash items between each committee meeting.

15. Authorised officials shall be responsible for all monies handled by them.  They shall submit to the Treasurer receipts for expenditure where possible and / or detailed statements of income and expenditure.

The Annual General Meeting

16. The Annual General Meeting of the Association shall be held either in June or July.  

17. These officers shall be elected at the AGM: Chairman, Tournament Secretary, Treasurer and Team Managers.

18. Only matters on the Agenda may be decided at an Annual General Meeting.

19. Any agenda items must reach the Chairman at least one week before the date of the meeting.
20. The General Secretary shall give notice to each member at least 3 weeks before an Annual General Meeting.
Special General Meetings
21. In addition to the Annual General Meeting, such other general meetings may be held as the Committee may deem necessary.  An Extra-ordinary General Meeting may be summoned if required and the Chairman shall notify all members of the time, place and date appointed for such Extra-ordinary General Meeting, giving 3 week’s notice. Only the matter for which the Extra-ordinary General Meeting has been called may be discussed at an Extra-ordinary General Meeting.

Voting

22. a) Any Organisation shall have only one vote at any meeting, and Officers shall not count as voting for their own Organisation.

      b) Any Officer holding more than one position, shall be entitled to one vote only.

23. If the Chairman is absent from any meeting of the Association, the members present shall elect one of their number to conduct the meeting.

24. If there is a tied vote at any meeting of the Association, the Chairman or, in the absence of the Chairman, the person elected to conduct the meeting shall have an extra casting vote.

Championships

25. A Junior County Championship shall be held annually in January/February for all ages up to and including Under 18.
26. A County Qualifying Tournament shall be held annually in October/November to select those players to represent the County Teams.
27. Notification of all Championships, Trials and Tournaments will be sent to all schools, parents and other interested parties.
County Teams
28. The selection to represent County Teams, organised on behalf of the NSCA, will rest on the decision of the County Managers.

29. Selection will be based on ability, attendance at trials and training sessions and sportsmanship.
30. The NSCA shall determine suitable events for these teams to take part in.

31. Team Selection will follow the rules of the competition which may have regulations concerning age, gender and ECF grade.

32. Selection will only be made with the approval of the child’s parents’.

Organisation of Events

33. The following must be observed at all times:

a) County Team Events – 2 Officials per coach

b) Jamborees – Team Manager to be responsible at all times when children are not in the playing area. 2 Officials in each playing area.

c) Congresses – Parents responsible for their children when not in the playing area. 2 Officials for each section, and 1 co-ordinator/general supervisor. All Officials to be issued with NSCA badges.

Bursaries

34. Bursaries may be awarded to help any child (in the case of genuine hardship) to attend any Championship, Tournament or Trial in furtherance of England qualification. In addition, a once-only award of £75.00 (to be reviewed each year) will be given to each player selected to play for England at any level.
Amendments to the Constitution

35. Subject to the provisions of this clause the Constitution may be altered by a resolution passed by not less than two thirds of the members present and voting at a general meeting.  The notice of the general meeting must include notice of the resolution, setting out the terms of the alteration proposed.

Dissolution

36. If the Committee decides that it is necessary or advisable to dissolve the Association it shall call a meeting of all members of the Association, of which not less than twenty-one days notice (stating the terms of the resolution to be proposed) shall be given.  If the proposal is confirmed by two thirds majority of those present and voting, the Committee shall have power to realise any assets held by or on behalf of the Association.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to such other charitable institution or institutions having objects similar to the objects of the Association as the members of the Association may determine or, failing that, shall be applied for some other charitable purpose

End of the Constitution

Date:13th July 2012
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